MAKING LANDLORDING EASY

PROPERTY MANAGEMENT AGREEMENT

This is an AGREEMENT between hereinafter referred to as “Owner,”
who represents that they have the right to lease the properties listed below, and The McGinley Group, LLC, also DBA MD
Easy Rentals hereinafter referred to as “Agent,” who agrees as follows:

1. EXCLUSIVE RIGHT TO RENT, LEASE AND MANAGE:

Owner hereby employs Agent exclusively, giving Agent the sole and exclusive right to rent, lease and manage Owner’s
property (hereinafter called the “Premises”) under the terms and conditions as hereafter set'forth for the OWNER’S real
property (“Property”) covered under this Agreement located in the State of Maryland, With a property address of:

1. 2.

3. 4.

It is agreed that the PROPERTY MANAGER is to bé considered the soleyprocuring cause of any lease, written or oral that
may be negotiated during the term of this Agreement, even if said lease may have been negotiated either directly or
indirectly by the OWNERS themselves.

2. TERM:
Owner herby exclusively employs Agent_to operate and manage the Property for the period beginning
and ending on and automatically renews for twelve (12) month periods on

each yearly anniversary date. Either Owner or Agent may terminate this Agreement according to terms stipulated in
section #8 of this Agreement.

3. MANAGEMENT COMPENSATION:
In consideration of the services to be renderediby. Agent, Owner shall pay Agent each month any and all of the forms of
compensation as may be applicable as they become due. Itemized list of fees is found on the Fees Addendum.

4. MANAGEMENT AUTHORITY:
Owner expressly grants to Agent the following authority, powers and rights, any or all of which may be exercised in the
name of Owner, in/Agent’s name alone, or in the names of both, and Owner shall assume all responsibilities for expenses
in connection herewith, and shall reimburse or pay in advance all expenses incurred or to be incurred by Agent pursuant
to this Agreement:
A. Full management and control of the Premises with authority to collect all rent and other monies and securities
from Tenants in the Premises, and issue receipts for same.

B. Agent will provide feedback and guidance based on current market rents and conditions. However Rental Rates
will be determined by the Owner.
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C. To place “For Rent” signs on the Premises unless prohibited by applicable bylaws or local ordinances.
D. To advertise the Premises when vacant or in anticipation of vacancy.
E. To submit all available properties for rent, including those of other Client/Owners Agent, to all interested parties.

F. The sole and exclusive right to accept and qualify applications for rental and to'perform credit checks and other
screening services on applicants, and the exclusive right to approve or decline such applicants according to agent’s
policies. Owner shall not be provided with the Tenants credit report and/or Applicationunless specifically authorized
in writing by the Tenant and the provider of the credit report.

G. To prepare and negotiate new leases and renewals and terminations of existing leases as deemed appropriate by
Agent, Agent is authorized, for and in behalf of Owner, to execute leases and lease renewals. Agent is given the
authority to sign all lease(s).

H. To have repairs made, to purchase necessary supplies, to provide for all negotiation'and contractual arrangements
by suppliers, other independent contractors or the Agent’s'maintenance division'forall maintenance or repair services
deemed necessary by the Owner and/or the Agent, and to pay the suppliers, independent contractors or the Agent’s
maintenance division for these services, repairs and improvement from the Owner’s funds. On each improvement,
maintenance or repair item that shall exceed five hundredidollars ($500.00) in cost — except for emergency repairs —
Owner’s approval shall first be obtained.

I. To arrange for authorized individuals to inspect, survey or view the Premises as directed by Owner.

J. To change or re-key locks on Premises between tenancies.. Owner shall provide or bear cost of providing all keys
to the premise.

K. To accept or decline monies for rental.and other payments due from Tenants according to Agent’s policies. Agent
shall not be held liable for bad checks or money'net collected. Owner shall reimburse Agent for any sums disbursed
on the faith of such checks should theysbe uncollectible for any reason. Owner agrees to hold Agent harmless for any
failure to secure Tenants for the Owner, any.cancellation by the Tenants and/or failure to collect any rents or monies
due from the Tenants for any reason.

L. To collect from Applicants or Teénants any or all of the following: application fees, late rent fees, non-negotiable
check fees, re-leasing fees, lease modification'fees, legal notice services fees, or any other fees that may now or in the
future become a Tenant obligation. All such fees shall belong to Agent to offset Agent’s extra time and expense for
handling additional work and'responsibilities related to such fees, and Agent need not account for such fees to Owner.
First funds collected from Tenant each month shall be applied to Tenant obligations chronologically beginning with
the earliest obligation.incurred. Any outstanding Tenant obligations at end of tenancy may be deducted from Tenant’s
security depesit and/or last month’s rent.

M. To resolve disputes over security deposits and any other sums due. Agent may use any lawful means to resolve
such disputes. Agent is authorized to compromise and settle claims on Owner’s behalf as may be necessary or prudent
in Agent’s judgment.

N. To receive interest on any Agent escrow accounts, and interest received, if any, above that which may be required
by Maryland Statutes to be paid to Tenant or others, shall belong to Agent to offset Agent’s time and expenses of
maintaining such accounts, and Agent need not account for such interest received to Owner.

Any late fee shall belong to Agent to offset Agent’s time and expense of contacting tenant by phone call, text, email
and USPS mailed letters.
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0. To serve any and all applicable legal notices upon Tenants and to prosecute legal actions to terminate tenancies,
evict Tenants and recover rents and any other sums due, and when necessary, employing for these purposes a
reputable attorney.

P. Agent is clothed with such other general authority and power as may be néecessary or expedient to carry out the
spirit and intent of this Agreement.

5. AGENT RESPONSIBILITIES:
The Agent agrees to accept the following responsibilities:

A. To use diligence in the management of the premises for the period and upon the terms herein provided, and agrees
to furnish the services of Agent, for the renting, leasing, operating, and'managing of the herein described premises.

B. To make every reasonable effort to collect rents and other. monies from Tenantiwhen and as they become due,
however, Agent does not guarantee the payment of Tenant obligations. Agent may employ collection agencies,
attorneys, or any other reasonable and lawful means'to assist in the collection of any outstanding Tenant obligation.

C. To render monthly statements to Owner of income and,expenses and to disburse to Owner the net proceeds of
such accounting. Statements and financial disbursements will be made-customarily between the fifteenth (15th) day
and twentieth (20th) day of each month, but in no,case will disbursements be made until Tenant funds have cleared
Agent’s bank. In the event disbursements should be,in excess of income collected, Owner shall pay such excess
promptly to Agent. Agent may reserve Owner’s funds to meet obligations that are or may become due thereafter and
for which current income may be adequate.

D. To deposit all receipts collected for.Owner or held,on behalf of Tenant in bank accounts separate from Agent’s
personal funds. However, Agent shall not be heldiliable in the event of bankruptcy or failure of depository (such as a
bank or banking institution.) Agent'may require releases from all parties in the event of a controversy before
disbursing escrow funds.

E. To provide security deposit evaluations to Owner and submit recommendations and cost estimates, of any, to
Owner at the expiration of a tenaney. Agent will balance Tenants account at the end of tenancy and prepare the
security deposit disposition letter which willhbe mailed to Tenants last known address within the 45 period. Any
balance due to Tenant willbe mailed along with the security deposit letter.

F. To honor Owner’s preference with respect to allowing pets to be kept on the Premises. Pets — other than animals
trained or used for assisted living,purposes — will be permitted only with prior approval of Owner.

G. Damages.or Missing Items: Agent is not responsible for damage to the premises or items missing, switched out,
lost or damaged under any circumstances, including but not limited to, theft, vandalism or negligence of Tenants or
their guests. In furnished units, an inventory will be checked by Agent at departure. In the event Tenants damage
the premises or owes any monies to the Owner, Agent is given the exclusive authority to determine in its
professional judgment the amount due, charge the Tenants accordingly and/or settle with the Tenants upon advice
of Agents legal counsel. Agent is given the power to make claims upon the security deposit on behalf of Owner and
Agent shall not be held liable for any failure to make claims on any damages which were not readily apparent to
Agent.

H. Agent assumes no responsibility for other services than agreed to unless specified in the terms of this Agreement
or in writing at a later date.
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6. OWNER PROVIDES THE FOLLOWING ASSURANCES:
A. That he/she/they constitute all of the Owners of the Premises and will provide a copy of the deed if requested by
Agent. That he/she/they have full power and authority to hire Agent and have théwright to receive income proceeds
from the Premises and that this power, authority, and right have not been assigned, or transferred to others.

B. That all mortgages, and taxes, insurances and association dues are curfently. paid and are not in default, that the
Premises is not now the subject of a foreclosure or pending foreclosure action. Inythe event a foreclosure action is
filed against Owner, Agent shall be notified immediately in writing. Owner shall indemnify, defend and save Agent
harmless in any foreclosure action.

C. That Owner has reviewed the information contained in the McGinley"Homes Property Data Form and acknowledges
the information to be true and correct to the best knowledge of the Owner:

D. Owner agrees to allow Agent to place a lock box on the property.to facilitate showing and access to the property.
Owner acknowledges that a lock box does not ensure the Property’s security; Owner is advised to secure or remove
valuables. Owner agrees that the lock box is for Owner’s,benefit and releases Agent, persons working through Agent
from all liability and responsibility in connection with any loss.and/or damage that occurs.

7. OWNER ACCEPTS THE FOLLOWING RESPONSIBILITIES:
A. To keep Agent informed in writing of any changes of'‘©Ownership interest in the Premises or changes of Owner’s
mailing address and phone numbers.

B. To be responsible for payment,of the followingirecurring expenses: mortgage payments, taxes, fire or other
insurance premiums, Homeowner/Condominium Association obligations, and any other recurring expenses unless
that responsibility has been accepted,by Agent in writing. Agent shall not be required to advance his own money to
pay any Owner obligations, including recurring expenses, unless Owner has provided sufficient funds to cover the
amount. Monthly income collected, if any, shall be applied chronologically beginning with the earliest obligation,
including Agent’s compénsation, and the remaining balance, if any, shall be available for remaining obligations and
recurring expenses. Mailing of previous month’s statement to Owner shall be sufficient notice to Owner of balance
on hand and the need for additional funds. Owner assumes full responsibility for any consequences resulting from
late payment or non-payment of any obligation or recurring expenses should Agent be unable to make said payments
due to insufficient funds on hand, lack of income from the Premises, non-delivery or delay of mail, or for any other
reason beyond Agent’s control.

C. To provide Agent withicurrent and up-to-date copies of any applicable Condominium or Homeowner Association
rules and regulations. In the event Tenants fails to comply with the rules and regulations and the Association or Board
levies fees, fines, or assessments against Owner, Agent shall not be liable for the payment of such obligations.

D. To keep Premises‘adequately insured, and shall immediately notify Agent in writing should insurance lapse.

F. To place in reserve with Agent five hundred dollars ($500.00) per property/unit, or such other amount as may be
jointly agreed to by Owner and Agent, for the purpose of maintenance repairs, or other expenses that may arise, and
authorize Agent to replenish this reserve from rents collected.
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G. To cooperate fully with Agent in complying with all applicable building, housing, and health codes, as well as
applicable Fair Housing regulations. The Premises shall be rented without regard to race, creed, color, religion, sex,
national origin, age, disability, marital status, familial status, or sexual preference.

I. To indemnify, defend, and save Agent harmless to all cost, expenses, suits, claims, liabilities, damages, proceedings,
or attorney’s fees. Also included, but not limited to, are those arising out of/any injury or death to any person or
persons or damage to any property of any kind whatsoever. In addition to the above stated would be whomsoever
belonging, including Owner, in any way relating to the rental, leasing and management of the Premises or the
performance or exercise of any of the duties, obligations, powers, rights or authority granted to Agént. Owner agrees
to and does hereby indemnify and hold harmless the Agent, it's employees, agents and assigns, from any and all
claims, suites, damages cost, losses and expenses arising from the management of the property and from any injury
to persons and/or property occurring on or about the Premises;except in the case of gross negligence or illegal act by
the Agent.

J. To carry, at Owner’s expenses, public liability insurance’(homeowners insurance) in sufficient amounts to protect
the interest of parties hereto, which policies shall so be written to protect the Agent in the same manner and to the
same extent as the Agent. Owner shall have liability.insurance of not less than $100,000/5300,000 per occurrence and
Agent shall be designated on said policy as an additional insured. Owner agrees to indemnify Agent for any damages
suffered as a result of any lapse in or failure by Owner to maintain insurance coverage.

J. That Agent shall not be liable for any willful neglect, abuse or damage to Premises by Tenants or others nor for loss
of or damage to any personal property of Owner by Tenant including loss due to exchange or theft by Tenants or
others. Agent shall not be responsible for nonpayment of or theft of any utility service by Tenant. Agent shall not be
held liable for any error of judgment or mistake of law except in cases of willful misconduct or gross negligence.

K. Utilities: If allowed by law and unless otherwise agreed to by the parties, Tenants are required to have telephone
service, cable, electric service, watenservice and all other utilities in their own name. In any lease where the Tenants
shall have use of the Owner’s utilities and,be responsible for all or part of the bills, Owner shall pay the entire bill in a
timely manner and forward copies to this office for reimbursement. Under no circumstances shall Owner cause the
termination of these'services and Owner agrees to indemnify Agent for any damages or litigation fees/cost incurred
by Agent if Owner improperly terminates a utility services. Agent will deduct bills to the extent of funds available and
Owner agrees that Agent shall be in no way responsible for nonpayment of or theft of any utility service by Tenants.

8. TERMINATION:
A. Eithér Owner or Agent may terminate this Agreement by giving the other party thirty (30) days written notice of
termination.

B. Should Owner terminate this Agreement before Agent has managed the Premises at least twelve (12) months
Owner shall pay Agent a termination fee equal to one month’s management fee, and all Agent’s unreimbursed costs
and expenses including third party vendors and attorneys’ fees, if any.

C. Agent may terminate this Agreement immediately with written or verbal notice if Owner’s actions or inactions
appear to be illegal, improper, or jeopardize the safety or welfare of Tenants or others.

D. All provisions of this Agreement that indemnify, defend, and save Agent harmless to any and all matters shall survive
any termination of this Agreement.
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E. Agent may withhold funds for thirty (30) days after the end of the month in which this Agreement is terminated to
pay any obligations; Owner shall pay Agent the deficit within thirty (30) days of termination date.

F. In the event this Agreement is terminated by either Owner or Agent, regardless of cause, the parties agree that
Agent shall have no further obligation to rent, lease, or manage the Premises.

9. MODIFICATION OF THIS AGREEMENT:

Agent may change the terms of this Agreement by giving thirty (30) days written notice to Owner. The thirty (30) days
shall be counted from the date notice was mailed. Should no written objection be forthcoming from™@wner within the
thirty (30) day period, Owner’s acceptance of said changes shall be presumed. Any exception would/be a change required
by applicable statute or regulation in which case the change would become effective according toithe time period required
by such statute or regulation.

10. OWNER AND AGENT MUTUALLY AGREE:
A. That this Agreement shall be governed by and construed in accordance with the laws of the state of Maryland.
Should one or more of the provisions contained in this Agreement be held to be invalid, illegal, or unenforceable, that
disability shall not affect any other provision of this Agreement.

B. That in the event legal procedures are necessary to enforce any provision of this Agreement the prevailing party
shall be entitled to recover or receive an award fontheir reasonableilegal fees.

C. Tenant Contact: For the purpose of a professional relationship between Resident and The McGinley Group, and for
the best interest of all parties involved, OWNER. is PROHIBITED from direct or indirect contact with Resident or
prospective Residents regardless of the source of the tenant placement. All Residents and prospective Residents'
contact shall be directed through the PROPERTY MANAGER. Contact includes, but is not limited to, face to face, mail,
fax, email, third party, phone or internet, or anymother direct or indirect means. Owner will immediately refer the
Tenant back to the Agent if the Tenanticontacts the Owner directly.

11. NOTICES:

For purposes of this Agreement, allnotices required herein shall be deemed to have been served upon the other party
when mailed to the following addresses or tossuch other address as shall be changed in Writing, properly notifying the
other party:

Company Name: The MecGinley Group, LLC Office Phone:  410-921-3700
Agent Name: C/O Mary Jo Whelan Mailing Address: PO Box 42352
Email: MaryJo@ TheMcGinleyGroup.com Baltimore, MD 21284
Owner Name: Home Phone:
Email Address: Cell Phone:
Mailing Address: SSN / EIN:
Bank Name:
Account Number:
Routing Number:
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13. ENTIRE AGREEMENT, SUCCESSORS AND ASSIGNS:

This Agreement embodies the entire understanding of the parties. All prior or contemporaneous agreements,
understandings, representations, warranties, or statements, oral or written, are merged into this Agreement. This
Agreement shall become binding upon the successors and assigns of Agent, and the heirs, administrators, executors,

successors, and assigns of Owner, and may be sold or assigned by Agent to any per r entity legally qualified to fulfill

its terms.

This document represents the entire Agreement between the parties hereto.

IN WITNESS WHEREOQF, the parties hereto hereby execute this Agreement on the da

SIGNATURE OF AGENT DATE

(SEA
SIGNATURE OF OWNER DATE
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ADDENDUM to PROPERTY MANAGEMENT AGREEMENT
Service Fees

This is an addendum to the Property Management agreement signed on by Owner and Agent. This
document modifies the Property Management agreement as described below.

The actual physical work we do comes with fees for the task or service performed.

It is understood that this is not a comprehensive list of charges. The charges listed in this addendum are subject to
change.

MANAGEMENT FEE

The management fee is a monthly subscription fee for our knowledge and expertise in
handling situations as they occur with your investment property.
The Management Fee is ten percent (10%) of the gross monthly funds collected from tenant | 140, o¢ any collected

(includes rent, water bill payment, eviction charges, tenant damage repairs, etc). funds

If Agent screens and places the Tenant and receives a Leasing Fee'of 100% of equal to one
month’s rent for said Tenant, the Management Feewill begin on the second month of
occupancy.

Should a security deposit claim be made to cover any, unpaid rent, management fees will be

applicable to such rent also.

ON BOARDING FEES

On Boarding new owners — When necessary - getting new tracking number and owner name | $200.00

change with MDE and Baltimore City/County.

New Tenant Set-up Feefor.occupied units (includesisetting-up properties & tenants into $100.00 per unit

property management software system, mailing introductory letter, following up with tenant

by phone, and 30 min on-boarding orientation:Zoom Call with tenant)

SERVICE CALL FEES

Service Calls by our In-house maintenance team $105.00 per hour

Administrative Flat Fee for contracting with a licensed sub-contractor (plumbers, roofers, $50.00 per job

electricians;HVAC etc.) Sub-Contracting jobs
up to 5499.00

Administrative Flat Fee for contracting with a licensed sub-contractor (plumbers, roofers, $100.00 per job

electricians, HVAC etc.) Sub-Contracting jobs
5$500.00 to $999.00

Administrative Flat Fee for contracting with a licensed sub-contractor (plumbers, roofers, $200.00 per job

electricians, HVAC etc.) Sub-Contracting jobs
$1,000.00 and up

Owner-Referred Sub-contractor (not currently on our Preferred Vendor List) Owner-Referred

When we receive the referral, we will send a new contractor packet and once W-9 and Sub-contractor jobs

insurance is received we can add them to our vendor list, if they qualify. Same fees as above
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ADMINISTRATIVE FEES +

keeping records etc.

Administration fees cover but not limited to; phones calls to trades, owners and/or tenants; taking pictures and /or
videos, emailing pictures & videos, collecting warranties, confirming that work has been completed, paying trades,

Typing up addendum for any changes made to lease agreement

$50.00 per property

Drawing up a new lease agreement during tenancy (if needed)

$100.00 per property

Monthly fee charged for unpaid invoices

3% of unpaid balance

Security deposit disposition letter (includes calculating interest, calculating expense,
determining balance due to Owner or Resident, and composing & mailing letter

$50.00 per property

Property Management Agreement Termination (initiated by Owner'onManagement)

$100.00

Critical Mailings - any letter sent via Certificate of Mailing or Certified Mail

$15.00

LEASING FEES

Tenant Placement Fee (Tenant placement process includes advertising,screening calls,
tenant showings, taking applications, vetting tenants, home visits and lease signing)

Equal to One Month’s
Rent

If Owner or other Agent brings us a Tenant to qualify (without us advertising and doing
showings)

Equal to Half Months’
Rent

If Owner or other Agent vets and qualifies a Tenant,'we require the Owner to use us for the
lease signing.

$300.00 per property

Yearly Lease Renewal

$50.00 per property

INSPECTION FEES
Owner Requested visits to the property or Emergency visits deemed necessary by Management

One Yearly Visual Clean & Safe Interior Inspection (at owners request)— with report &
pictures of normal wear and tear and anyitenant damage found during inspection

NO CHARGE

Additional Interior & Exterior Walkthrough atithe request of Owner. With written
inspection report & pictures of normal wear & teanidamages & tenant damage

Additional Inspections
$150.00 per trip

Drive-by for Exterior Visual Inspéction of the property

$75.00 per trip

Any inspections on Plumbing, HVAC, ElectricjRoofing, Etc. will be charged accordingly by
Licensed Sub-Contractor.

TBD

PROPERTY REGISTRATION AND LICENSING

Baltimore City / County Licensing
Coordinating with Liecensed,Home Inspector and Resident for inspection day; Includes

meeting Inspector at the property; Emailing report of required repairs to the Owner and
Emailing photos of completed repairs to Inspector; Completing all required registration;
Monitoring the arrival of license. (Our fee’s do not include city/county fees)

$150.00 per single
family rowhome/

$100 per add’l unit

Licensed Home Inspector Fee
Pricing covers trip charge, rental inspection, and paperwork.

$150.00 per single
family rowhome/
$100 per add’l unit

$175 single family
detached home

Yearly Renewal of Baltimore City Registration

Administrative Fee for completing on-line yearly registration

$20.00 per property
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Yearly Renewal of MDE Registration $20.00 per property
Administrative Fee for completing on-line yearly registration

RENT COURT FEES

Mailing of 10 -Day Notice of Intent to File In Rent Court — Required By Law $15.00
Reimbursement of Court Fee for Filing Failure To Pay Rent $30.00

Agent Fee for Failure To Pay Rent Filing and includes the court appearance $30.00
Reimbursement of Court Fee for Filing Warrant of Restitution $50.00

Agent Fee for Filing Warrant of Restitution (includes scheduling the eviction date with the $50.00

Sheriff)

Mailing the Eviction Notice by Certificate of Mail which is required by law $15.00

Posting Eviction Notice to door which is required by law $50.00

Rent Escrow Court Appearance $85.00 per hour

EvicTiON DAY- MEETING SHERIFF AND CHANGING LOCKS

Two people meeting the Sheriff for the one hour eviction appointment $150.00
Changing Locks on the front door:
- If the tenant has changed the locks and we have to drilbhthrough the lockset $100.00 (if applicable)
- Master keyed lock system installed (we will. only need to change cylinder with each $175.00
tenant turnover)
- Rekey cylinder on master lock system $20.00 per door
- Basicregular lock set (we will need to change.the entirelock set with each tenant $150.00
turnover)
- Changing locks on each additional.door $100.00 per door

It is understood that this is not a comprehensive list of charges and prices may change or vary. If extensive repairs or
replacements become necessary, the Owner willbe supplied with a scope of work itemizing the total cost based on the
actual repairs.

This document represents the entire Agreement between the parties hereto.

IN WITNESS WHEREOF, the said parties have executed this Agreement the day and year as set forth below.

(SEAL)
SIGNATURE OF AGENT DATE
(SEAL)
SIGNATURE OF OWNER DATE
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